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Dear 
Appointment as a Member of the Faculty Mentoring Committee 
I am pleased to appoint you as a Member of the Academic Mentoring Committee (AMC) of the Faculty of Humanities and Social Sciences (FHSS) of the University of Sri Jayewardenepura (USJP). The appointment is valid for a continuous period of three years commencing from the 1st of September 2019, unless otherwise terminated by and at the direction of either yourself or the Faculty Board of the FHSS.
 The AMC  shall be responsible, through the Dean, to the Faculty Board of Humanities and Social Sciences of the USJP. The committee members shall be responsible to the FHSS to give due recognition to the Committee Chair, to get actively involved in the activities and responsibilities, and to successfully fulfill the assignments entrusted to them.
By accepting this appointment you have confirmed that you are able to allocate sufficient time and also to offer considerable expertise to meet the expectations of your role in line with the Terms of References of the Faculty Academic Mentoring Committee. (attached herewith).
Your willingness to serve on this committee is appreciated.

Yours Sincerely
………………. 
Prof. Shirantha Heenkenda
Dean/ Faculty of Humanities and Social Sciences 
University of Sri Jayewardenepura  
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Terms of References
Academic Mentoring Committee: 2019 – 2022
Faculty of Humanities and Social Sciences
University of Sri Jayewardenepura
Sri Lanka
 Introduction
The consequences of technological advancements and globalization made education a competitive endeavor, making university students in the field of higher education a part of this competition. This competitive education system demands students having a quality education followed by successful educational results leading to professional goals. At present, numerous educational institutes consist of academic mentoring committees to fulfill these goals.      
What is Academic Mentoring? 
Academic mentoring is a modern concept adopted by the universities worldwide and most of the universities conduct programmes related to this concept. Mentoring students for a successful future has been practiced by the teachers, academics and adults in the past as well. As todays’ educational needs are more sophisticated, academic mentoring has started developing as a separate scientific field, in which a ‘Senior Academic Colleague’ advises and assists the ‘Mentee’. The assistance can be identified as ‘early people development’ and ‘career mentoring’ which are ways of   passing on knowledge and information, sharing wisdom and experience and oﬀering advice and helping in a conﬁdential manner. Mentoring is a career management tool used by university students to support in their career development.
This service is provided to the ‘mentee’ within the first three years of his/her academic studies under three different segments, namely ‘advising’, ‘coaching’ and ‘guiding’. Based on the above objectives and requirements, the Faculty of Humanities and Social Sciences has decided to establish a new Academic Mentoring Committee to advise and guide students in achieving their academic and professional objectives more successfully and effectively.
Aims of the Academic Mentoring Programme
· Helping Mentees to build self confidence
· Sharing knowledge, skills and experience
· Enhancing student networking
· Helping with career planning
Membership
The Board of Members of the Academic Mentoring Committee is appointed for three calendar years, commencing from the 1st of September 2019, by the Dean, FHSS, upon the nominations and recommendations of the Faculty Board of FHSS, and with the approval of the Senate of the USJP. The membership of any appointed member who has prolonged or unexcused absences for more than three consecutive monthly meetings will be terminated, unless otherwise notified. 
Board of Members
· The Chair
· The Secretary
· Fourteen members from each Department
· Assistant Registrar, FHSS
· Coordinator, AHEAD project, FHSS
Invited Members
The Chair is empowered to invite, with the approval of the Dean, FHSS, in an ad hoc basis, any person whose expertise/ skills may advance its objectives to its meetings.  
Administrative Assistance
The Dean’s office shall provide administrative assistance of any activities related to the Academic Mentoring Committee, upon the Chair’s request.
Secretary
To assist the Chair in executing his/her duties and responsibilities, a secretary shall be appointed by the Dean from the existing academic staff of the FHSS. 



The Chain of Responsibility
The Academic Mentoring Committee shall be responsible, through the Dean, to the Faculty Board of Humanities and Social Sciences of the USJP.
Academic Mentoring Committee meetings will be presided by the Chairman of the Committee. The Chairman is responsible for the guidance and leadership to the members of the committee for the purpose of setting a suitable and productive future plan for the Committee and to carry out the duties of the Committee. The Chairman of the Committee shall be responsible and answerable to the Faculty of Humanities and Social Sciences in terms of all the affairs of the Committee.    
The committee member shall be responsible to the FHSS to give due recognition to the Committee Chair, to get actively involved in the activities and responsibilities, and to successfully fulfill the assignments entrusted to them.
Responsibilities of the Academic Mentoring Committee
· The main responsibility is to help students achieve their academic and professional objectives more successfully and effectively. Academic Mentoring Committee should provide advice and support to mentees in matters related to their academic progress and personal development and assist mentees by identifying welfare issues and helping overcome them. Academic Mentors should provide information to mentees on other sources of guidance and support available in the University. Providing guidance to students for a quality education will lead to the best learning outcomes.

· Guiding the undergraduate students of the Faculty of Humanities and Social Sciences in terms of their personal and pre-professional development.
· Assisting the undergraduate students of the Faculty to plan  and to reach short term and long term goals
· Assisting the undergraduate students to develop their skills and a broader vision
· Assisting the undergraduate students to enhance innovative thinking in order to reach maximum range in their knowledge and practice.
· Setting the foundation for the carrier life of the undergraduates by providing instructions to get well-recognized certificates in soft skills, English language and IT  to cope with the competitive job market in their country or overseas
· Internally motivating the undergraduate students while providing professional career guidance 

Process of the Academic Mentoring Committee
· Academic Mentoring Committee consists of academic staff members, selected from each Department of the Faculty of Humanities and Social Sciences; all the Departments are represented in the Committee. The Committee will meet monthly on the fourth Wednesday of each month at 10.00 am, unless otherwise notified any cancellations due to special circumstances, to discuss the matters related to Acedemic mentoring.

· The meeting and its discussions will be presided over by the Chairman, who will acknowledge the Faculty Board regarding the special decisions taken and programmes and activities resolved in the meeting.
· The first step of the process involves training the selected mentors for the tasks. 
· The duty of the Academic Mentors is to guide students to achieve successful learner outcomes and personal and pre-professional development through quality education.

· Ensuring that the training is provided for Mentors and Mentees.
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· Participating in regular mentoring meetings

· Developing and updating mentoring processes and procedures.
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